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AMCF Project Application
February 2011

Project title: Rebuilding the fold for special-needs rescued dogs  
Objectives:

APAM’s main objective consists of sheltering, neutering and giving for adoption stray animals rescued from Romania 

Project’s specific objective: Providing adequate living conditions, according to their necessities, for the rescued dogs with special-needs, by rebuilding the existent fold dedicated to them 
Activity description: 

APAM – Animals Protection Association Minis, was founded in 2007, in Romania, by a family of animals lovers involved in rescuing for more than 12 years. APAM currently runes a shelter for dogs and cats in Minis village, Arad district and since 2010 a work point in Bucharest (in order to respond in a timely manner to rescue calls coming from Romania’s capital also). 
The total number of currently sheltered animals is of 130 dogs and 30 cats, part of them adoptable animals and part of them animals that will remain in APAM’s care, not being suited for adoption (serious disabilities, old age, behavioral issues). During 2007-2011 APAM has given into adoption over 300 animals.     
Project description:

APAM has one separate fold (with two main compartments accommodating from 4 to 8 animals at a time) dedicated to dogs with special needs – as Billy (a dog with no rear legs) and other seriously injured dogs that are in need of adequate living space and special treatment.  
Current situation: 

The current construction is an old one and does not respond properly to the necessities of the special-needs animals. 
· the roof is damaged and allows water to leak inside
· the fence surrounding is too small, damaged and it may be easily broken

· the floor is only consisted by soil needing periodically cover with straws in order to prevent the disability animals from hurting themselves.  
· the kneels do not offer proper temperature comfort during extreme cold or heat  

Target:
A fold providing proper sheltering comfort for dogs with special needs by:
· new and impenetrable roof

· new and secure surrounding fence

· proper floor installed – from materials preventing any possibility of injure at contact and easy to be sanitized   
· kneels thermo-isolated   

The new fold will have a total of 80 sqm - 20 m length and 4 m width – split into two main compartments.
Budget:

	No. crt
	Item
	Quantity
	Amount/piece (lei)
	Total amount LEI
	Total amount EURO
(1 €=4.2 lei)

	1
	Roof panels (1,10/1 m)
	80 pieces
	33
	2640
	620

	2
	Fence panels (1,7/2 m)
	20 pieces
	80
	1600
	380

	3
	Cement 
	50 sacks
	18
	900
	214

	4
	Gravel
	1 truck 
	400
	400
	95

	5
	Wood (for roof, kneels etc)
	3 sqm
	500
	1500
	357

	6
	Piles 
	30
	13
	390
	92

	7
	Sandstone  
	85 sqm
	30
	2550
	607

	8
	Sandstone adhesive 
	20 sacks
	15
	300
	71

	9
	Wood paint + diluents
	30 liters
	12
	360
	85

	
	TOTAL amount
	2521

	
	AMCF amount
	1000

	
	Other financing sources - APAM’s responsibility
	1521


APAM will cover also the costs for manpower, materials transport and necessary tools. 
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