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ARCH Monthly Reporting Procedures Document
November 2010

This report presents the activities of ARCH for the month of November 2010.
Note: The month of November has been characterized by a lack of activity due to:
1. 1st and 2nd of November were holidays.
2. 3rd, 4th and 5th of November Hurricane Tomas caused widespread disruption.
3. The serious Cholera Outbreak caused demonstrations by the population against government and against elections.
4. Very tense days prior, during  and after elections resulted in very violent demonstrations.
Summary

· A total of 45,350 animals have now been treated/ vaccinated.

· In November, 4,341 animals were treated/vaccinated.

· The Dog & Cat Survey Phase II commenced on 15 November to 24 November with a refreshing training morning, 8 days of survey fieldwork with a total of 392 surveys in highly difficult situation.

· The cold chain units at six different locations were completed and handed over to MARNDR Departmental Directors. 

· The wall around the National Veterinary Laboratory is completed and the benches and shelves are almost finished being in constant progress.

· Slow progress has been made on the Parasitological and Zoonosis Laboratories at Tamarinier mainly due to various difficult situations mentioned above. 
· The minibus arrived in Haiti , but not yet cleared through customs due to social, political and administrative issues.
· A series of interviews was arranged by PubliGestion for Dr. Thomas. Main Topics were ARCH Objectives, achievements and so on.
.

Operational Overview

Security Overview
This month of Elections caused demonstrations and blocked streets, slowing down ARCH activities. Reinforced security was put in place for the Vet Team with backup car and extra security provided. 

Infrastructure

Nothing to report.
Health and Safety

A Health Insurance plan is in preparation for all Mobile Clinic Team members, this is to be effective from December.

Transport
An additional Vehicle (Jeep Toyota Four Runner) was bought to ease transport issues for Vet Team members, this is fully functional. This is also provides more space to transport ARCH equipment and supplies.
Equipment/Procurement Update

Regular equipment inventories are done. Essential medicine has been procured for the Mobile Clinic Field work.

Human Resources
In November a second driver has been hired for the second ARCH vehicle and a third Security Agent to be in second vehicle. These recruitments had already been planned. However, the same budget will be maintained.

Government Liaisons

· Secretary of State for Animal Production MARNDR , Dr. Michel Chancy

· Director General of MARNDR, Lionel Valbrun.
· Director General of Environment, Daniel Brisard
· Dr Millien, Head of Animal Health and Animal Production, MARNDR.

· Dr Alain Louis, Head of National Veterinary Laboratory, MARNDR

· Mr Phanord Simeon, Agronomist and Epidemiologist, MARNDR

·  Contacts with  the UN Food Security, Logistics, Education, Shelter, CCCM clusters
Key Meetings
The key meeting for November was with different Media Broadcasting companies through PublicGestion, to explain about ARCH activities.
Key Activities
· Preparing and implementing the Dog & Cat Survey, Phase II.

· Monitoring the progress of the installation of the cold-chain units by Power Interface 
· Various Interviews at Press organisation.

· Monitoring progress of work at Tamarinier (wall, benches & shelves, Parasitological and Zoonosis Laboratories).

· Monitoring progress of the lab bus clearing from Customs to the Laboratory.

· Routine monitoring of the Mobile Clinic was carried out.

Key Achievements
· 4,342 animals were treated/vaccinated this month, bringing the grand total to 45,350 animals treated/vaccinated since the start of the project.

· The Dog & Cat Survey Phase two was started, safely involving 8 days of survey fieldwork in which 392 surveys were collected.

· The installation of six completed fully-functional cold units was carried out.
· Slow progress has been made on the Laboratory Reconstruction activities at Tamarinier, (benches and shelves, Zoonosis and Parasitological Laboratory).

· There were very constructive debates on TV and Radio by Jean Franco Thomas explaining the importance of ARCH action, according to the six objectives.

Problems & Challenges

· Due to the difficult political situation, this has raised the levels of insecurity and as a result has slowed down the progress of the objectives.

· Some administrative difficulties in clearing out the laboratory bus from customs has been experienced.

 Plans for Upcoming Month

Planned Meetings

· Routine meetings with Dr Millien and MARNDR.

· Dr Alain Louis regarding Laboratory Reconstruction progress and Education Focus Group.

· Mr Phanord Simeon regarding the cold-chain installation and customs paperwork for minibus.

· Mr Lionel Acloque, Power Interface regarding the cold-chain installation.

· Jacquemine Leon, PubliGestion regarding the Public Awareness campaign.
· Regular attendance of the UN clusters meetings.

· Education committee meetings.

· Ongoing meetings with press.

Planned Activities

· Preparation for the completion of the Second Phase of the Dog & Cat Survey at Cite Soley.

· The Recruitment and supervision of data loggers to input the survey data.

· Monitor the Mobile Veterinary Clinic activities and identify new areas to work in.

· Resolve the rabies vaccine supply with MARNDR.

· To ensure the Leyland van mobile clinic is on the road.

· Update the Veterinary Equipment Inventory. 

· Monitor progress of the benches & shelves for the Parasitological and Zoonosis Laboratories.

· Monitor the installation of the 3 cold unit installations left.

· Request to HQ for last payment to Power Interface upon completion of all 11 cold unit installation

· Keep monitoring Public Awareness campaign done by Public Gestion.

· Follow-up Education objective developments from Dick Green visit and participate in proposed committees.

· Continue to develop key cluster contacts.

Project Area Breakdowns

Dog & Cat Survey

By the end of October and beginning of November, various meeting have been held in order to realize the Dog and Cat Survey Phase II. The decision was taken to choose eight of the best surveyors with a time schedule of eight days. The goal was to reach a minimum of seven hundred surveys by going back to uncompleted zones, reaching zones we did not access due to lack of time and finally access Cite Soley a very dense community. Nothing has been changed in terms of questionnaire, techniques of GRIDS localization. 
The following Survey Fieldwork Plan was developed and implemented: 

Survey Fieldwork Plan

Survey teams:

· 8 surveyors arrived on the 15 November for a two hour Refreshing Training Session prior to go to the field work.
· Divided into 2 Survey Teams for better control and  security; all working in the same perimeter at the same time for better evacuation in case of an extreme situation.

· One Team Leader for each Survey Team – from a communications and security perspective.

· Survey Teams monitored/supervised by ARCH Country Coordinator Jean Franco Thomas with help of Gerard Laracouinte, Security Member of ARCH and Charles Raphael Vet. Team Head Security (in the afternoon after his work).

· Two community leaders to help securing access to communities to our surveyors and security officers. 

Survey equipment:

· 2 GPS – 1 per team, one spare for monitoring team.

· Same map books used to identify unfinished zones and new untouched zones, one sample for each team and one for management.

· Clipboards (1 per surveyor).

· Each participant has a mobile phone and is provided with recharge card every day.

Deployment plan and field Ops:
· 8 days of fieldwork (Day 1- Day 8) – with no specific quantity per day due to unpredictable situation.

· Re-identify unfinished zones and untouched zones from old maps.

· Identify order of zones surveyed - one or two zones per day.

· GPS training and map reading on two hours Training in day 1.

· Two Community Leaders to stay with surveyors all the time to maintain friendly environment for surveyors.

· Management Team and security analyze in the afternoon the plan for next-day activities (Day Plan), to discuss next morning with team and community leaders. Identify zone, sections and grids for both Survey Team to work.  

· Deployment Meeting first thing in morning to present Day Plan – attended by all.
· Both teams (8 people) + 2 Community leaders go out together (for security) and work in the same GRID as advised by Field Ops. 

· From drop-off point, surveyors will work in pre-designated areas (according to Day Plan), as a group. Need access to GPS to identify grid points.

· Transport (car and minibus) available to move teams around as necessary – directed by Field Ops.

· Field Ops keeping constant contact with surveyors to help with GRID identification and sending two securities to the field zones with caution by car or by motorcycle to analyze situation from outside and decide evacuation if needed. .

· All surveyors get on the bus at end of day. Deliver to Damien (or drop-off en route if appropriate). Security Agents to confirm all surveyors accounted for by end of day.

· Survey sheets collected and checked. 

· Maintain constant communication with each participant of survey (cell cards recharge always available).

· Each Team Leader contacted hourly or every thirty minutes (depending on the zone) by mobile phone – investigate immediately if lost contact and notify Management Team. 
Security
· Like Phase One Security remains a major issue – can change at any minute. The survey and participants must be ready to respond to situations quickly and at short-notice. At any time we may be advised to abort the survey for the day. Expect full cooperation from all participants, at all times. 

· We need to be responsible for all participants during the survey work.

· We must maintain constant contact (hourly) with all participants via their Team Leaders by mobile phone. Mobile phone to-up cards given to each surveyor.

· We make sure that two community leaders are always with the Team, to keep friendly atmosphere around. 

Camp issues:
· Access may be difficult, but surveyors had to survey camps since to access some zones, it was necessary to go through some camps.

Possible causes of lost days or aborted days:
.
· Due to demonstrations/riots, the political situation deteriorating ( zones had to be abandoned quicker than planned)

· There was no vehicle failure.

· No serious injury/death to personnel. 
Contingency
· Will have to extend number of days in field for four to five more days to access Cite Soley whenever Political Situation gets better and we can then consider finishing the survey process.

· Will hire once more two leaders from Cite Soley to access the zones with ease. 

Staff 

Management Team

· Jean Franco Thomas – Field Ops.

· When available Staff from MARNDR
Security

· Charles Raphael and Gerard Laracouinte were on hand as security assistance.
Surveyors

· 8 surveyors in 2 teams (1, 2), each with nominated Team Leader.

8 days of survey fieldwork were carried out with 392 surveys collected, as summarised below: 

	Date
	 
	Group 1
	Group 2
	
	
	TOTAL
	
	
	
	

	15/11/10
	 
	
	
	
	
	64
	training at Damien, late morning start

	16/11/10
	 
	
	
	
	
	50
	

	17/11/10
	 
	
	
	
	
	59
	
	
	
	

	18/11/10
	 
	
	
	
	
	holiday
	

	19/11/10
	 
	 
	 
	
	
	67
	
	
	
	

	20/11/10
	 
	
	
	
	
	29
	

	21/11/10
	 
	
	
	
	
	Sunday
	

	22/11/10
	 
	
	
	
	
	57
	
	
	
	

	23/11/10
	 
	
	
	
	
	66
	

	24/11/10
	 
	
	
	
	
	insecurity
	Surveyors forced to abandon area
	
	

	
	 
	
	
	
	
	
	

	TOTAL
	 
	
	
	
	
	392
	
	
	
	


Mobile Veterinary Clinic

During the month of November, the veterinary team worked exclusively in the mountains, in Fort Jacques area from Monday to Friday, and closer to home on Saturdays. Because of holidays and hurricane situation, several days of work were cancelled. 

All members of the veterinary team had 100% attendance for November. 

In November, 4,342 animals were treated/vaccinated in 16 days of intense work, averaging 271 animals per day. 

By the end of November, a total of 45,350 animals have been treated and 30,689 have been vaccinated against Rabies and Anthrax.  A summary up to the end of November is tabulated below. 

Summary data for Mobile Clinic: 1 March to 30 November 2010

	 
	Dogs
	Cats
	
	
	
	
	
	
	

	 
	Male adult
	Male pup
	Female adult
	Female pup
	Male adult
	Male kitten
	Female adult
	Female kitten
	
	
	
	
	
	
	

	TOTAL
	 4,546
	 425
	3,507
	 343
	1,418
	  165
	1,430
	188
	
	
	
	
	
	
	

	% OF TOTAL
	10.0
	0.9
	7.7
	0.8
	3.1
	0.4
	3.2
	0.4
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	Dogs
	Cats
	Bovine
	Pigs
	 Sheep
	Goats
	Chicken
	Horses Donkeys
	 TOTAL

	TOTAL
	8,821
	3,201
	5,056
	11,729
	2,636
	11,870
	1,317
	720
	45,350

	% OF TOTAL
	19.5
	7.1
	11.1
	25.9
	5.8
	26.2
	2.9
	1.6
	100.0

	Number vaccinated for RABIES
	
	
	
	
	
	
	
	
	
	
	
	

	 
	Dogs
	Cats
	Bovine
	Pigs
	 Sheep
	Goats
	Chicken
	Horses Donkeys
	 TOTAL

	95% OF TOTAL
	8,380
	3,041
	 
	 
	 
	 
	 
	 
	11,421

	Number vaccinated for ANTHRAX
	
	
	
	
	
	
	
	
	
	
	

	 
	Dogs
	Cats
	Bovine
	Pigs
	 Sheep
	Goats
	Chicken
	Horses Donkeys
	 TOTAL

	95% OF TOTAL
	 
	 
	4,803
	 
	2,504
	 11,277
	 
	684
	19,268

	Total animals vaccinated for RABIES and ANTHRAX by ARCH
	30,689


For all animals seen to date, the dominant species continue to be goats, pigs and dogs in descending order and continue to represent nearly 75% of the total of all animals.

The sites visited in Fort Jacques were rural mountains areas. All sites were moderate to densely populated with poor people living in areas with much less earthquake damage than other areas downtown. 

As in previous months, few animals required specific veterinary treatment. The general health of all animals seen is very good and body condition scores for livestock are high. 

Working in any area is still done by pre announcements with megaphone and this is kept going during the working day. We use special help of a specific “megaphone man” who is almost like part of the team”. Two vehicles are being used to ease team and product transport. 

ARCH team started by the end of November vaccinating against Classical Swine Fever and Newcastle disease provided by MARNDR, a separate data table will be prepared for this new immunization process. 

No progress has been made by MARNDR to import rabies vaccine, despite repeated reminders from ARCH. We currently have enough vaccines to last for up to one more month but will have to consider purchasing more vaccine by the end of December if still no supply from MARNDR.
MARNDR has proposed the idea of repairing an old incinerator to eliminate wasted dangerous materials.

Cold Chain Restoration

In November a tremendous job has been done by Power Interface at very remote locations: 

· Cerca La Source (Central Department) 

· Cap Haitian (North Department) 

·  Saint Raphael (North Department)

·  Les Cayes (South Department)

· Gonaives (Artibonite Department)

· Pont Sonde (Artibonite Department)
*Director of this company intends to finish with the remaining three installations through the month of December. The contract between WSPA and Power Interface for the installation of the remaining 11 cold chain units was signed on 25 August. 

*All Departmental Directors from MARNDR called Jean Franco Thomas to tell him they were grateful for the installations, resolving many problems of vaccines storage.

Public Awareness

Through information and a request from PubliGestion, a public cinema presentation of the PSA in Thomassin on days 9, 10,11of December. Like the last one at Petion Ville in September, it will be achieved by incorporating the PSA into the Cinema under the Stars programme run by the company Fast Forward. The radio campaign is continuing along with the TV campaign in which both are going well.  Feedback on both are very positive. 

 The Mobile Vet Clinic team keep delivering posters and flyers to the communities they are working in to help people take better care of their animals.

A series of interviews at various Radio TV Stations have been held by Jean Franco Thomas at Radio/TV Guinen, at Radio Nationale, at Radio Caraibes and at Tele Indigene, with great success and enthusiasm from the public. The Objective of these interviews was to explain ARCH Action and the benefits of its action.

Humane Education

After Dick Green’s meetings with staff from MARNDR, Ministry of Education, Ministry of

Environment and private educators to develop a strategy for this objective (month of September), and meeting at MARNDR between Director General MARNDR, Dir. of Veterinary Lab and Gerardo Huertas beginning of November, resulting in Gerardo Huertas handing to the General Director an Educational Book, no significant progress has been made in that sense, and Dick Green gave a delay up to beginning of January, to take decisions.  
Laboratory Reconstruction

The wall around the National Veterinary Laboratory is completed. The benches and shelves for the main laboratory complex are still under construction but many have now been fitted and the surface tops have all been tiled.

Slow progress has been made on the construction of the Parasitological and Zoonosis Laboratories. The deadline for completion of both by September was not met. The roof of the Parasitological Lab is currently being fitted and Zoonosis Lab is completely on its feet in terms of support walls. Completion dates were expected to be since the end of October but possibly may extend into January.

The 2006 Ford E450 Starcraft Allstar 15 passenger minibus organized by Dick Green arrived in Haiti and is still under the process of clearance from customs. 

 Jean Francois Thomas
ARCH Country Coordinator
.

