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ARCH Monthly Reporting Procedures Document
December 2010

This report presents the activities of ARCH for the month of December 2010.

Remark: Month of December has been characterized by a lack of activity due to:
1. 7th to 14th December there were very intense political disturbances.
2. the 24th, 25th ,26th and 31st  December were holidays
3. The continuing Cholera Outbreak caused demonstrations from the population against the government.
4. Very tense days of protests reduced the choice of opening new areas to work and also to start imputing survey data.
Summary

· A total of 49,506 animals have now been treated/ vaccinated.

· In December, 4,156 animals were treated/ vaccinated.

· No installation of the last remaining Cold chain units done in December.
· The benches and shelves are finished and need to be installed.

· Parasitological Laboratory at Tamarinier almost finished. There are issues with the engineering staff hired to work on the Zoonotical Lab as their work is yet to be completed.
· The lab minibus is still not out yet due to administrative reasons.
· An interview arranged by PubliGestion with Radio Nationale about ARCH Objectives and achievements.
.

Operational Overview

Security Overview
This month the first results from the elections were released with demonstrations and streets being blocked, which slowed down ARCH activities again.

Infrastructure

Nothing to report

Health and Safety

The Health Insurance plan for the mobile clinic team is still not in place yet mainly due to all of the political disturbances of December.
Transport
The Minibus Kia, Toyota Four Runner, Daihatsu Sirion are all in full working order.
Equipment/Procurement Update

Procurement of monthly quantities of medicine has been done for the Mobile Clinic Field work as this remains an active part of ARCH activities during these difficult conditions.
Human Resources
Nothing new to report.
Government Liaisons

· Secretary of State for Animal Production MARNDR , Dr. Michel Chancy

· Director General of MARNDR, Lionel Valbrun.
· Director General of Environment, Daniel Brisard
· Dr Millien, Head of Animal Health and Animal Production, MARNDR.

· Dr Alain Louis, Head of National Veterinary Laboratory, MARNDR

· Mr Phanord Simeon, Agronomist and Epidemiologist, MARNDR

· Contacts with  the UN Food Security, Logistics, Education, Shelter, CCCM clusters
Key Meetings
A meeting with Radio Nationale, to explain ARCH activities was held, with no other meetings being held due to political unrest.
Key Activities
.

· Monitoring the progress of the installation of the cold-chain units by Power Interface.
· Monitoring progress of work at Tamarinier (wall, benches & shelves, Parasitological and Zoonotical Laboratories).

· Monitoring progress of clearing the bus from Customs to the Laboratory for use.

· Routine monitoring of Mobile Clinic.

Key Achievements
· 4,156 animals were treated/vaccinated this month, bringing the grand total to 49,506 animals treated/vaccinated since the start of the project.

· Completed fully-functional installations of 2 more cold units, bringing the number of unit installed up to 9 out of 12.
·  Parasitological Laboratory on its way to be finished with extra money from MARNDR.

· Zoonotic Lab.progress in discussion between MARNDR and Engineer, and benches and shelves completed.

· Very constructive debates on Radio Nationale by Jean Franco Thomas
      explaining the importance of ARCH action, according to the six objectives.

Problems & Challenges

· Due to the difficult political situation, with insecurity rife, this has been slowing down progress on the objectives.

· Some administrative difficulties in clearing the bus donated to the laboratory out from customs.

 Plans for Upcoming Month

Planned Meetings

· Routine meetings, Dr Millien, MARNDR.

· Dr Alain Louis: Laboratory Reconstruction progress, Education Focus Group.

· Mr Phanord Simeon: cold-chain installation, customs paperwork for minibus.

· Mr Lionel Acloque, Power Interface: cold-chain installation.

· Jacquemine Leon, PubliGestion: Public Awareness

· Regular attendance at UN cluster meetings.

· Education committee meetings with visit from Dick Green due in January.

· Ongoing meetings with press.

Planned Activities

· Preparation for survey data entry which will begin the data analysis process.

· Recruit and supervise data loggers to input the survey data.

· Monitor the Mobile Veterinary Clinic activities and identify new areas to work in.

· Resolve the rabies vaccine supply with MARNDR.

· Put the Leyland van mobile clinic on the road.

· Update the Veterinary Equipment Inventory. 

· Monitor the installation of the 3 cold unit installations left.

· Request to HQ for last payment to Power Interface upon completion of all 11 cold unit installation

· Keep monitoring Public Awareness campaign carried out by Public Gestion.

· Final decision with HQ about Education objective-to be decided upon Dick Greens visit to Haiti in January.

· Continue to develop key cluster contacts.

Project Area Breakdowns

Dog & Cat Survey

Preparation being done to select and contract two Surveyors for data entry.  

Mobile Veterinary Clinic

During the month of December, the veterinary team still worked exclusively in the mountains, in Fort Jacques and Kenscoff areas from Monday to Friday, and closer to home on Saturdays. Due to serious disturbances, several days of work were cancelled. 

All members of the veterinary team had 100% attendance for December, except Max Adolphe who was on sick leave on the 29th. 

In December, 4,156 animals were treated/vaccinated in 16 days of intense work, averaging 260 animals per day. 

By the end of December, a total of 49,506 animals have been treated and 32,505 have been vaccinated against Rabies and Anthrax.  A summary up to the end of December is tabulated below. 

Summary data for Mobile Clinic: 1 March to 31 December 2010

	 
	Dogs
	Cats
	
	
	
	
	
	
	

	 
	Male adult
	Male pup
	Female adult
	Female pup
	Male adult
	Male kitten
	Female adult
	Female kitten
	
	
	
	
	
	
	

	TOTAL
	 4,721
	 455
	3,620
	 359
	1,450
	  187
	1,488
	199
	
	
	
	
	
	
	

	% OF TOTAL
	9.5
	0.9
	7.3
	0.7
	2.9
	0.4
	3.0
	0.4
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	Dogs
	Cats
	Bovine
	Pigs
	 Sheep
	Goats
	Chicken
	Horses Donkeys
	 TOTAL

	TOTAL
	9,155
	3,324
	5,466
	12,466
	2,642
	12,827
	2,824
	802
	49,506

	% OF TOTAL
	18.5
	6.7
	11.0
	25.2
	5.3
	25.9
	5.7
	1.6
	100.0

	Number vaccinated for RABIES
	
	
	
	
	
	
	
	
	
	
	
	

	 
	Dogs
	Cats
	Bovine
	Pigs
	 Sheep
	Goats
	Chicken
	Horses Donkeys
	 TOTAL

	95% OF TOTAL
	8,697
	3,158
	 
	 
	 
	 
	 
	 
	11,855

	Number vaccinated for ANTHRAX
	
	
	
	
	
	
	
	
	
	
	

	 
	Dogs
	Cats
	Bovine
	Pigs
	 Sheep
	Goats
	Chicken
	Horses Donkeys
	 TOTAL

	95% OF TOTAL
	 
	 
	5,193
	 
	2,510
	 12,186
	 
	762
	20,650

	Total animals vaccinated for RABIES and ANTHRAX by ARCH
	32,505


For all animals seen to date, the dominant species continue to be goats, pigs and dogs in descending order and continue to represent nearly 75% of the total of all animals.

The team was still visiting rural mountains of Fort Jacques and Kenscoff. All sites were moderate to densely populated with poor people living in areas with much less earthquake damage than other areas downtown. 

As in previous months, few animals required specific veterinary treatment. The general health of all animals seen is very good and body condition scores for livestock are high. 

Working in any area is still done by pre announcements with megaphone and this is kept going during the working day. Two vehicles are being used to ease team and products transport. 

ARCH team started by the end of November vaccinating against Classical Swine Fever and Newcastle disease provided by MARNDR, a separate data table has been prepared for this new immunization process and will appear in next report for January. 

No progress has been made by MARNDR to import rabies vaccine, despite repeated reminders from ARCH. We currently have enough vaccines to last for up to two to three weeks but will have to consider purchasing more vaccine by the end of January if still no supply from MARNDR.

Cold Chain Restoration

In December due to the very difficult security situation, no installation has been done by Power Interface. The Director of this company intends to finish with the remaining three installations during the two first week of January. The contract between WSPA and Power Interface for the installation of the remaining 11 cold chain units was signed on 25 August. 

Public Awareness

The public cinema presentation of the PSA in Thomassin on days 9th, 10th and 11th of December announced by PubliGestion did not occur because of the very difficult political situation. This is likely to happen during month of January unless security does not permit.
The Mobile Vet Clinic team continues to deliver posters and flyers to the communities this also helps the people take better care of their animals.

A very interesting interview at Radio Nationale has been held by Jean Franco Thomas in order to explain ARCH Action and the benefits of its work.
Humane Education

No progress during December, Dick Green trip in January will be important to make final decision.  

Laboratory Reconstruction

As briefed in the November report the wall around the National Veterinary Laboratory is completed. The benches and shelves are also completed, but are to be installed.

The Parasitological Laboratory is nearly completed; MARNDR will put additional money to finish it. The Zoonosis Laboratory progress is currently slow and MARNDR is about to take legal action against Engineer if the situation continues. Completion date for Parasitological lab is expected to be in January 2011.
The 2006 Ford E450 Starcraft Allstar 15 passenger minibus organized by Dick Green is still in the process of clearing customs. 

Jean Francois Thomas

ARCH Country Coordinator
.

